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Operational  Report  -  Lessons  Learned,  Headquarters,  1st  Aviation 
Brigade,  Period  Ending  30  April  1971,  RCS  CSFOR-65  (R3)  (U) 


1.  The  attached  report  is  forwarded  for  review  and  evaluation  in 
accordance  with  para  4b,  AR  525-15. 

2.  The  information  contained  in  this  report  is  provided  to  insure 
that  lessons  learned  during  current  operations  are  used  to  the  benefit 
of  future  operations  and  may  be  adapted  for  use  in  developing  training 


3.  Information  of  actions  initiated  as  a  result  of  your  evaluation 
should  be  forwarded  to  the  Assistant  Chief  of  Staff  for  Force  Development, 
ATTN:  DAFD-OTT  within  90  days  of  receipt  of  this  letter. 
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DEP^mir  0?  TH3  AEMr 
EEADiJJAffiSaS,  1ST  AVIATICSI  BHlOiDS 


■  v:  -3  : ;;  ■■  .:•  :  ■ 


A7BAG0  18  Msy  1971 

:■  .  -■»  ■■  .'•'-V'’.''  ;;;■  ,  ... 

SIBJSCTi  - Opera tionrJ.  Sopor t-Lcssona  Loarnod  for  Herilqurjtcrsj  lot  Avioticn 

* .  '  Brigade,  Period  Biding  30  April  1971 »  2GS  CS?0a^5  (h3)  (b) 


„32S;BI3TRIBBJ,iaT. 


1.  (O)  Oporationaj  Significant  Activitios 

a."' Oon.T’adi 

‘  •  fl)  Tho  let  Aviation  Brigado  Maalon" of  providing  offeotivo  and 

roaponaivc  Army  aviation  aupjort  to  US*  B.TO  and  PWMAP  ground  olonents 
remained  unchang’od* 

,  t>  .  •  .,1  -••  •  ■  -  '  •..•  r  - 

(2)  0hangd3-;in  Key  Staff 'Poraonndli  Bio  folloTdng  changea  woro 

■*iado  in  ataff  pcrscinnol  during  tho  period  1.  Hovonbor  197®  to 
'50-Asril  '1971  f  ■  •  •. . -  • 


Brigade  Cusuai'jiiduri 

■  •  BG  JachV.  Heraingvfty,  TOA,' '462-I2-6043  ' 

‘  OOL  Sanuol  G4  Ooclcorhan»  TC>  425-54-0427 

-  BO  jackW.  Hajdng^rcy,  USA,  "462-1 2-6043  '  ‘ 

(b)  Deputy  Brigade  Ocnnaadori 

0.  Hughca,  El 352-12-5425  ' 

iv,  Scaiuol  G.  0ookorha3>  TO »' '425-54-0427 

COL  Join  A.  Todd,  HI,  257-28-6101  ,  .  . 

\  (c)  Deputy  BrigAdo  Oonnrndor/Mnini-  ^ 

'  ■  '  dcL'  p,  M.  iicOuUoi,  nr,  465-05-5556 ' ; 

■■■  ■■*1  -  Kcta 

COL  P.  K.  IlbCallar,  El,  465-03-5556 

(d)  Oliicf  of.  Staff  I  : . .  .  -  ..  .•  r 

^  -  ,  •  •  \  I  '/» V  -•  t  .  •  -••  • 

-  •  OOL  Oiarios  H,  sith,  .El,  261-36-4599 

■  COL  .arthur  V.  Ponoo,  Jr,  IN,  228-26-9194' 


12  Aug  70  -  10  Fob  71 
11  Fob  71  -  24  Fob  71 
25  Feb  71  -  Proaont 


4'  Oct  70  -  1  Nov  70 
2  Nov'70  -  12  Mar  71 
15  Ifex  71  -  Proaent 


3;  Oot  70  -  23  Jan  71 
25  Mar  71  -  Proaont 


19  Oot  70  -  4  Mar  7l 
5  li'X  71  -  Froaont. 
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OKIASSIHID  AfHR  12  YIARS. 
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AVBAGO 

SUBJIUIt 


..  1B  Moy  1971 

Qpag&tlcKial  Bopost  -‘Lossmis  Loamod  f or  fi)ad(piarto£sV  1°1  Aviation 
Poriod  Sndlns  3°  -ipril  1971 »  B®  GSPQR-65  (32)  (TJ) 

Sooeotary  of  tho  Gonoral  Staff i 

I  s  '  r 

ICDOatvid  L.  Moshor,  PA  507-28-6443  ,  15  Dot  70  -  26  Boo  70 

KJ  9Bm9m  ' '  M.  Honryi .  PA,  284-34-7090 ' 7  \  27  Boo  .TO’^  Prosont 


LM  atrdnoy  L.  Strickland,  HI,  260-34-1635  26  Aug  70  -  15  Hov  70 

LTCEaraoat  tl,  Ehyra,  Jr,  IH,  446-28-2961  l6  Hov  70  -'28  Ant  71 

L3!C  lobby  H.  Khicht,  PA,  423-38-1113  29  Apr  7l  -  Piosont 

05*  .1  ......  >V  ;;  f  -. . . »'Cl  f  r-)  .f 

Ii®?  fioorgo  II4  lvo2',  IB,  254-52-1140  4  Oop  70-4  Boo  7O 

LromUca  H.  Billard  II,  HI,  226-30-2072  5  Doc  7°  -’26  Fob  71 

LTC  Arthur  A.  Boloao,  IB  046-22-301,0  .  27,Pob.7l  -  ^oaoat 


LSB  Cerald  B.  Hoyals,  TO,  054-22-1860-  ..  ..  .20  Oet  70 

laja-jcoid  I.  sqaiiv  TO,  035-22-1368  .‘.).,.;:;.:.‘:'i8  Boo ‘.70 
MC  Leonard  B.  Crain,  TO  416-40-3344  26  Api-  71 


Safety  Officer  j  .  , 

lUJ  'Jfcyno  B,  Bavis,  HI,  408-54-4447  ■ 

era  Biokard  A,  Hooper,  SO,  53^40-^29  “ 

LTO  Joseph  E,  PcDcV  PA, -514-24-9175  ■  ’ 

i .  • 

Plight  Sootioni  ,  . .  .  . 


.•'.  SI  - 

‘  (k)- 


ti-.l.'-v..-  ,J 


13.0ot-70 
31  Oot  70 
25  .Nov  30 


craifarrill  R.  llonlovo,  PA  528-36-4518.  .  . 

li’J  John  H.  Boimoy,  Jr  ,‘  -’B',  065-22-5598  ' 

j’J.Bcr.''f  t  Haintcnanco  Cfffiobrj'  ’  '  '■  '  " 

LOT  Earnoat  W,  Rhyaa,  El,  44^28-^6f '*  '' 
LOT  Cor.0  R,  Rasonussoa,  TO,  529-28-1400 
r.TO  Philip  0.  Pitta,'  TO,  312-30-3584*  '  ' 

signal  Offioorj  ■  •  ■'  ? 

LTO  Walter  0.  Idlloy,  SO,  017-24-7876  ' 

KiJ  Rac-noad  C.  Bail o;*,  SO,  272-28-4090 
LTO  Ba.rnost  R.  Hafers,  50,  246-52-5562  . ' 


re., 

.  9  Soi>-70 

21  Jnn  71 


2  Oct  70 
16  IIov  70 
■  7  Jaji  71 


.  17  Boo  70 
.  25  Apr  71 
■  ~Pros9n,t 


-  30  Oct  70 

-  22  Nov  70 

-  Prosont 


-  20  Jan  71 

-  Prosont 


-  15  nov  70 

-  6  Jan  71 

-  Prosont 


y.djat.a:it  Gonord  i 

ore  ELch.ard  L,  Strohoclc  -,  JJ,  161-52-4575 
lUr  Bonald  B,  Oukjati,  AO,  509-58-8589 
Ifflp  Iioonard  J,  Hrjnoiv-  ^,  AG  110^24-^50  . 


21  May  70 
17  Boo  70 
28  Pob  71 


29  Oot  70 
20  Nov  70 
5,Boc  70 


i6  Boo  70 
•27  Pob  71 
Prosont 


19  Nov  70 
4  Boo  70 
Prosont 
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CONFIDENTIAL  i'  - 

AVB-iGO  r  ..  .  ..  .  ..  .8  Ifcy  1971  - 

SOBJuCTi  Oporr.tionnl  jtoport  -  Loaaons  Loamod  for  Hocdquartora,.  !^  Aviation 
.C;  '.'  .Pri^adQ,  Period,  Jhdiac  3°  April  1971*.  HOS  .CS?da.65  (a2)  (u)  .  » 

(2)  Tho  QT^rjiisation  of  1st  Aviation  Brigade  units  is  shewn  !*•  tho  Organi¬ 
zational  ohtirt  r.t  Inolosuro  1  .and  tho  Station'List  at  Inolosura  2.,,  . 


b.  GIA^GH 

•HAr 

(1)  3rbakda/n*bf  Avia 

It*  W 

•  .  » 

.tors 

‘‘ 

C  •  0 

,  Cainiseionod  Off  ioors 

0 1762 

t.  '! 

r  _s  " 

■  VTarrant  Off icors 

.3 1461 

0  I 

.  Total 

•* 

( r 

5223 

.'f  0  , 

4  ^ 

(2)  ,  BroaJidOTm  of  Officers  by  Branch  (Aviators  and  Hon-Avictors) . 

IH 

rr784 

»ft:  •  f  ^ 

AH 

• . 

‘for 

286 

•  ;•* 

. 

JA 

'  t 

■'.t  2 

L  ■■  t 

rU  'r 

.•  .ID 

F  92 

■  -xr 

r  14 

>  - 

-  ?A 

» /•  •* 

'  j-.- 

1  -  ■'  /. 

r;340 

'*"  •  *'v'  .  ^ 

CH 

20 

•■■  r  c  SC.'>^ 

■  St: 

,.,88 

O'.ir.  I’oao 

/iu 

V,  107 

.tL-  2:1  b:  -  a;T... 

-iCtSftr.  1 

MP 

12 

MI 

50 

.f.4  J)V' 

•v  •.  r.#-  - 

V*-*-.  bVJ  <■  X- 

.ux  12.. 

a'  (c 

OH 

f  ?:'.'rai'y. 

r  « 

..  5  , 

i.ar  •  r . .  -.a: 

m 

120 

Ot 

■1  ■  c.'lT. 

;Ca;o  j..ir 

.i  12 

'"A:':'  .'..FTAL-: 

. 

- - 

MS; 

:r'o 

16 

•'?rrT 

■nr'.- 

VO? 

' 

1563 

.  A.'- 

f»-T« 

t  .1 

►  A  V 

TOTAL 

5557 

f.'-t 

v-.V. 

(3)  Bri.vado, 

strength. 

*»*  ' 

.  Tho  strength  of 

.1  *  . 

tho  1st,- Aviation  Briga.do  as 

30  ..pril  1971  'Fas  an  follows  j 

!  <•* 

IITIT 

OFF 

'  t  •  4 

WO 

HIL 

, '  'total 

u«..  -.'J  . 

HHC>.1st  Avn  Bdo 

.14 

w  246 

326""'"' 

.. 

11th  GAG.,  ...  • 

262  •; 

•  ..  251 

2055 

2566  .  , 

’r*  *•  ' 

12th  GAG 

515 

575 

55^18 

4438 

17  th  GAG 

49a 

A.  468.., 

4455 

.  5419  • 

I6.',th  Gfj  .  j 

550 

5458 

4255  . 

165th  GaJG'  . 

iSi 

-2Z 

xni 

gOI2 

, 

TOTAL  ;  .  ;  '  . 

1974 

15<35 

15,517 

19^,054 

•  A  .'  t  ‘ 

.  '•fv 

■  T 

..... 
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Jfcy  197t- 


''■ppcfraiioriftl  aj-iort  -  Lossons  loamod  for  Boadguartors,  1st' Aviation 
Bi;i,-sado,  Borrlod'  Bribing  JO  April  1971,  RCS  CSPCa-65  (R2)  (B) 

'  ■  '  •'*  I^o:ybndati'ms  fOic  Av/ards.  Tho  fo'llowing  io  c  report  a£  auards 

approTOd  by  najor '^ubordinato  oarr-nda  for  thb  period  1  Hovombor'  1970 
through  30  April  1971 « 


M'JO) 

Ml 

J2th 

im 

164  th 

165th 

»H 

0 

0 

0 

0 

0 

0 

ISO 

•  0 

;  0 

s?Tro 

- 

L-  :o 

I6K 

1 

0 

r  0 

0 

O' 

......  Q 

SS 

0 

12 

16 

30 

.1  i  -.  0  • 

*La  i ,  ^  ^ 

2?C 

■230-' 

•)  -106--- 

254 

-  306 

■_^--.11 : . 

m 

0 

9 

3 

43 

33 

2 

BSH  "7" 

0 

15 

36 

62 

0 

BSM 

95 

203 

■669 

1039 

584 

•139 

AM  "V" 

0 

178 

-  '146 

418 

665 

16 

AM 

179 

1428 

14319 

14210 

9286 

1643 

ARCOM  '*7" 

0 

46 

.  41 

69 

131 

^  1 

ARCai 

139 

524 

■2714 

4323 

2880 

829 

*  A  total  of  18  LQI  t/cro  approved  for  porsonnol  assigned  to  tho  lot  Avn  Bdo« 
7ho  nuabor  apprervod  for  porsonncL  assigned  to  oaoh  subordinato  oocoand  is 
not  avfJLlablo,  -il- 

(5)  Orders  Published.  All  orders  published  by  HeadquortorsV  1st 
Aviation  Brigade  xdth  totals  by  nonth  aro  as  foUousi 


mTSK  GHISIUL  OPJERS  special  orders  LSTTSa  CRIESS 


H07 

1118 

c. ! 

295 

29 

use 

990 

253 

52 

JAH 

731 

257 

40 

PHB 

941 

i '  X 

193 

29 

MAR 

1789 

248 

-  40 

iPa-  fi-;-. 

V  JIO5I  ' 

262'  .  ....... 

TOTAL 

6626 

1488 

237 

(6)  R&R  Data.  JXiring  tho  period  1  ITovonbor  1970  through  30  April  1971, 
a  total  of  7955  RAR  allocations  voro  rocoivod  by  this  headquarters.-  Of 
tide  6817  wore  utiliaod,  Tho  following  is  a  breakdown  by  month  1  f> 


KOSTH 

SPACES  fiLLOC:iTCD 

SPACES  USED 

IBEGEllTAC®  ■ 

1107  , 

..  1348  ; 

1292 

95.8^,  .. \ 

nso 

■1485 

1289 

86.t^ 

JAIT 

.1255 

.  102^^ 

8l.4?(  . 

PEB 

1232 

1047 

85.«^  ‘  •  • 

im 

1361  . 

1102 

80.9^ 

APR 

TOTAL 

•6817  * 

.85.954 
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^*%nBJBCT»V  Oporati'oiM  Report  -  Loasoiis  loamod  for  Hoadquartors,  1st  Aviation 
'<  'irlaodo,  Joriod  Snding  50  ^'4>ril  1971 »  RDS  CSKHl-65  (82)  (u) 

-in;-  ^-jy.  Socoivod,  51io  f ollbidns  roffoots  off icor  applioaticai/ 

•dppointaonto  by  aonth  to  tho  roportins  poriodt  '"*■  ■  ■  •  ; 


'  \  OS  ■ 

■W'^  DI 

Rsc?3?  APPonrnuBS 

*■  TOT^. 

EOF  ‘ 

...  ■  7 

.  •  .  .6, 

..>■14: 

IKC 

. ,  i  ' 

;.o 

.3;  ' 

8 

12 

j:s 

-  ■■  -g— 

^"0.;  , 

6 , 

11 

FSB 

0 

■  ’■■■'  0 . 

... ...  2 . 

■  '.'2 

HAR 

r»-v**  2.  ■ 

0 

-  0 

9 

11 

:'v'  JL 

"  “JO 

jToq:.:!. 

:v  .  e,  . 

."0:  ;  ■„ 

:14.  V  ■  ■■ 

;■  --a.;  38 

.60 

0,. 

G2f.  -■iT.jj. 

'  Jii'  '  c  re  a; 

:  V 

.'W 

:>  :  .■}  V. 

5!ho  folloirin^  personnel  eocurity  investication  actlcDS  vforo.aooffiaplishod 

during  tho  poriod  1  Hovonbor  1970  through  30  April  1971*  -  •  '  -  * 

■  Hoquoata  for  Bonkground  Invostigaticns  55  1 

i  -,:  Roquosts  for  vorifioation  of  Background  Invostlgationg  •  /‘.05 
•  .  Boquosts  for  llationaL  Agonoy  Chooks  71  ^  .:j.  .  .  r 

, ; '  Iloquosto  for  vorification  of  national  Agency  Qiocks  175  . 

f* sy  cf 

-  Total  iSI  actions  852 

Co^>lotod  PSl  actiona  676  •'  • 

Ponding  PSI  notions  174  . 


'!•  d«  O^t:  ;  ;• . 

,  .  .  .  (1)  Pporatiansi  ;  •  . 

(n)>  Tho  iiost  signifioant  opcra-tional  activity  was  tho  1st  Aviation 
Urigado  rnd  tho  34th  Goaoral  Support  Group's  participation  in  Lenson  719* 

Tho  qvintion  orgoideatioa  for  oomand  and  control  rested  witli  tho  lOlst 
i.viction  Group.  This  group  was  roinfnrcod  by  olononts  of  tho  14th  Avir.-tion 
Battalion,  23d  Infajitry  Di-vioion,  and  tho  223d  .iylation  Battalion,'  Ist 
Avia-tion  Brigado,  Thoso  reinforcing  units  woro  placed  under  tho  operational 
oontrol  of  tho  lOlst  ..viaticn  Group,  while  adainistrativc  and  logisticaJ. 
support  rariainod  with  tho  parent  units,  Tlio  lOlst  Aviation  Group  was 
•j.  required  to  siqiport  Lr.nson  719  ^’Jid  to  sv^port  its  parent  headquarters,  tho 
-•  101st  /Jjrbomo  Divinion,  under  tho  ovoraJl  oontrol  of  tho  XXIV  Corps  Hoad- 
quortors,  Laasoi  719  was  initiated  on  J  February  1971  '«ith  tho  air  assaulting 
of  six  battalions  into  Laos  and  a  ground  assault  by  tho  1st  urmorod  Brigade 
along  91  9«  Subsequent  taotioal  support  and  resupply  operations  up  to 
23  Pobrtiary  1971  required  ortonoivo  aviation  support.  Problaas  in  tho  exoas 
of  oomnand  oontrol,  operations  and  nointonaaco,  and  a  lack  of  opordblo 
infoEiatiai  oyotaTs  rosultod  in  tho  nood  for  tho  1st  Aviation  Brigado  and 
the  34th  Oonoral  Su:;'port  Croup  to  provide  a  conbLnod  oontrol  staff  to  porforn 
aviatiai  offioor  functions  for  XXiy  Corps  and  rosolvo  all  related  aviation 
V.  problaus.  •  Cainond  personnel  qualifiod  in  operations  and  naintonanco  woro  sent 
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Icnoidlatoly  to  tho  2X17  Ohqs  fonrord  CP  to  cnclyzo  probloos  eM  tcko  oor> 
roetivo  Qotioa.  3u;iport  lteIi&.iEion  719  thd  exons  of 'raridtida'yorsonnpl 
and  oqulpDont  casots  was  ^ca.  top  priority*  Tho  oocrmd  pcrsonnol  brought 
fonirxd  by  tho  Ist  AvlatimBrlgado  end  tho  34th  Conorol  Support  Groop  waro 
In  a  position  to  Ihsuro  taj'prlorlty  of  Ih-oountry  cssots  and.'poasosBdd',  1 
tho  quflllfioations  to  <«iiibw>  full  utUlzatlon  of  sono*  During  Lnason  7l9> 
sany  lossons  troro  loanroA  rad  nony  iroro  roloamod.  Tho  details  of  thosdr^ 
actions  and  lossons  loamnt  aro  norr  being  formulated.  ;  X- 


(b)  ‘  Tho  Irriuoia  lightor  end  Bight  Trackor  (DffJST)  HHn?  was  “7 
oxganizod  as  a  proviaioad.  urlatlon  dotoohmont.  !!3lc  Hoodquartors  end  1st 
Platoons  aro  in  a  gonoral  support  of  Militar:'-  Bogion  5*  2d  Platoon  with 
fivo  (5)  UH-IM  HtP-ITT’s  is  in  gonoral  support  of  Ifilitary  Bogion  4*  ^t- 
taohod  at  inclosuro  3  is  a  list  of  HIPJITT  rosulta  by  Military  Rogton* 


-  (0)  Tho  PorxK'Jird  lookl^  Infroroi  (PLIB)  KBIT  vfos  css Ignod  to  tho  1st 
dviatioa  Brigodo  on  1  Ibbsscry  1971*  ‘'•Tho  PhlB  KBIT  was  organized  into  a 
provisional  aviation  detaefeaont  tdth  3  BH-lM  TLIB's  and  was  in  gonoral 
support  of  miitax;'  RogioB_4*  -'.ttaohod  at  inolMuto  4  is  a  list  of  PLIB 
results  by  MLlitarj'  Bogioa.  Tho  PLIH  Dotoohmont  roaoinod  in  Ifilitary  Bogion  , 
4  from  1  Pobruarj'  intil  I#  ^rll  1971,  whon  dt  was  moved  by  13T  to  Military 
Hegian  1.  During  tiio  PIA  Sotoebnont's  stay  in  Military  Bogion  4  phoso  (1) 
cno  of  tho  3!LIB~MD«  mine  datoctioni  avnluatlon  v;as  oO!:q)lotod*  Phaso  oao 
consistod  of  contr  lod  tasting  to  dovolopo  ninq  dotoction  tochniquos,- air- 
erf  t  amployr.ioat  concepts*  and  otmi  confidonpo  in  tlio  systoa*a  cbility  to 
detect  mines.  _ a  ^ 

(d)  .'JLl  1’0-54.  clrcr.-ft  in  HTU  were  attaohod  te  tho  73d  Survoillanoo 
^plrna  leeatodat  Lang  Thanh,  Military  Rogioti  3  on  6  Jenuaty  1971 » 

nil  eight  (q)  aircraft  wcoa  aodifiod  with  three  (3)  bladod,  censtent  spood,’ 
variable  pitch  prepoUors*  Tho  added  perfoisaanoc  of  the  nov  prcpollcrs 
ahortenad  .teJcoi-off  rails  ICT  1000  te  15OO  feet.  Tho  evaluation  period  was 
extended  te  50  April  1971»  te  allow  ^KJTIV  additienal  time  te  gain  mere  ' 
dpor-.tienal  data  on  tlLe  10-5d  and  to  evaluate  tho  addod  porfcraanco  foaturo 
ef  the  now  propellers'*  ■-  ':'f  ’■  .  - — 

(o)  Tho  oporatlons  staff  also:  ooordinatod  and  supervised  six  separata 
training  projoota  invelvlflg  third  country  nationals. 

(f)  Ch  7  Jenuar;.’  1971  tho  ist  Aviation  Brigade  provided  a  Task  Pored  for 
the  .Xjovornmont  of  lloleysia  to  conduct  disaster  relief  operations.  Tho  oper¬ 
ation  was  planned  and  oxoeatod  in  t^"'  pliosos.  During  Phaso  Qob  tho  Task 
Perce  olononts  iroro  roliorod  from  their  other  rjissioaa  and  properod  to  novo 
to  Kuentan  (.Ir  Base)  Hcleysia.  During  Phase  Two  the  Tt-sk  Foroo  conducted 
diaaotor  relief  oybratioaa  ca  directed.  Task  Perce  Golden  Hawic’  inoludod 
olemonts  of  tho  3'‘,th  GenotBl  Support  Group,  tho  12th  Aviation  Group  (GBT), 
tho  lS5th  Aviation  Groi:^?'(CBT)  and  tho  45th  Modicel  Conpaiy.  Task  Force 
Golden  Hawk  oonaistod  of  2  TCI-lE  holicoptoro  fro-m  tho- 118th  .’tsscxilt  Eoll- 
eoptor  Oonpany,  ono  UE-1H  oooh  from  tho  1l7th  /assault  Holiooptor  Cenpaay, 

173d  Assault  H^lodptox  Goipcny  end  .the  167th  Assault  Holiooptor  Ccoponyt  ond 
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mo  UH-IH  MiaE7AC  holicoptor  frea  tho  45th  Jbdloal  Ccrapr.Ty,  BocJi  unit 
previdod  four  aan  qxcmb,  Godwand  and  Control  wna  provided  by  tho  269th 
Ccobat  .iViatim  Battalion,  Task  Poreo  Gonnandor  (LTC  Arthur  4>  Dalono) 
was  tlio  Canaadtia  Qffioor,  269th  Ccabat  Aviation  Battalion,  Durinfs  tho 
period  8  Jr.iasry  1971  through  19  January.'  1971*  Tonic  Foroo  Golden  Ifcj/k  flow 
418  sorties,  carried  153*2  tons  of  supplies,  6T[  passongors  and  porfocaod 
11  >EDS7A0  nisaions.  To  accomplish  this,  the  Task  Poreo  flow  211,7  hours, 

Tho  avorago  availability  of  aircisft  during  tho  period  of  8  -19  January 
1971  was  94.'».  . 

•  •  tL.  ..  .  • 

(2)  TrainLngt 

(a)'  During  tho  reporting  period  tho  Army  Aviation  Refresher  Troixdng 
School  (AARTS)  conducted  by  the  34'th  Goaoral  Support  Group,  provided  rofroshor 
training  in  the  folloidn;;  coursos  I 


1, 

Typo  Course  '  ■  ■ 

limb  or  of  Quo  tan 

AH-IG  Holiooptor  HcprJr, 

22 

UH-1  Holicoptor  Repair' 

80  ■' 

03-5  Holicoptor  Repair 

21 

G3-47  Holicoptor  Ropadr 

12 

T53  -  Li  3  Bn^no  Repair 

’  81 

T55  -  Lyc/ll  BngiaQ  Repair 

18 

T'jp  Sigino  Ro'pair 

17  .. 

Armanont  Gourso  jjH  (UII-IB/c)  Off  ioors 

30  . 

Ananent  Gourso  jJH  IDH-1B/C)  Enlisted 

54 

Ar:iaacnt  Gourso  ^  (aH-IO)  Qfficors 

■  58  ■ 

Araanont  Coureo  ^  (aE-1G)  Bnlistod 

61 

Tooh  tuspocter 

78  :  ■  • 

Aviation  Suppilj’- 

Jl2i  -• 

TOTJi  TCJOTdS 

615  .  ;  : 

2, 

Sii-hundrod-scvcn  pocplo  attonded  tho 

AARTS  ooursos  during  tho 

reporting  period,  rosulting  in  a  98*75»  attondonco  rato  for  tho  Brigade 

(b)  Tho  PACAF  Life  Support  School  (PLSS)  conducted  by  tho  BS  dir  Force 
at  Krdoaa  A3,  Cldnc-wa,  provided  soa  survival  training  for  tho  thirtywoigjit 
(38)  Brigade  porsonnol  during  the  reporting  period,  resulting  in  a 
attondonco  rate,  ;  ’  .1  ’  ,  ■  •  . 


(0)  IXirLug  tho  reporting  period  tho  USASTRATCOII  Southeast  Asia  Signal 
School  HO-1  (533i-l)  ponductod  by  tho  Ist  Signal  Drigado,  provided  rofroshor 
trMnihg  in  the  follordn'g  coursosi 
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!•  of'  Courflo  ■  .  yuabor  of  (iiotcji.  * 

AN/(«1C-106  Ifeintcnejico  '  '  '  .  '  ' .  5'.'.  '■  •  '  ' 

AIV'GHC-106  (hor:itor  '  V-  ^ 

AiT/PP3-5  Piado-r  Opore.tor  9  '  ■  '? 

diT/pPS-5  Jtdntonfcnco':  .  6  .J.. ’  , 

■  PLii.courao  ;  -  8  ,  V; 

Audio  Visurl  Chjoriitor  '  ’  *  ''' " 22  '  " 

TOTdIi  58 

...  ;r\ 

2,  Pifty-trra  (52)  Brifjr-do  pcrsonnol  attondod  tho  SSEA-1  couraoa ' 
during  tho  roportin^  period,  rosulting  in  ai  89.^  tyttondmoo  rate, 

(d)  Tho  lat  Aviation  Brisr/.o  continuos  to  uao  availablo  DSdBT  IP/SIP 
quoton  to  upigrado  rnd  supploncnt  porsonnol  lovols  vdthln  ita  units*  U3AR7 
aviator  transition  quotas  aro  utilized  to  aupploncnt  unit  roplacoDonta  fren 
CQTOS  for  aircrrft  vhoro  oritical  shorta^yja  exist. 


1. 


2. 


TJS.'iHT  conductod 

transition  quotas 

filled  in  1st  Aviation  Btigadoi 

AH-IO 

•  27 

OS-6 

16 

-» ■  *.  r  *  .  'f  •:  - 

OE-53 

‘  14 

ip/siP  couracai 

^  r.-t!' 

AH-1G 

19 

'  ‘ 

!"■  s  'U'  r  ■■  ■ 

01-6 

•  11 

•  :  (; 

‘.-■i  .  -.1 

0H-5B 

■  18 

TIH-1D/H 

40 

■J'  :’n  A.'  .'v; 

(3)  Plana 


(a)  Tho  &>prctvo.aont  and  ifcdemization  (idJi)  .Progran,  pre /iding  f or  tho 
turn  ovor  of  eight  A^scnlt  Halicoptcr  Coapmios  rnd  ono  .'isaault  Si^port 
Uolicoptcr  Co.uirn;'-  to  tho  Victnanoao  Air  Porco  has  procoodod  on  sohodulo. 
All  trrAnins  (Pilot  end  lisintonanco )  'boyrnd  aotiv-.tion  datos  has  'boon 
coTolctod  'dth  the  oxception  of  tho  25lst  Assault  IlolicoptOr  Coopeny,  iihioh 
iv.a  a  co.uplotion  dato  of  1  Juno  1971*  All  nino  empanioa  havo  boon  acti¬ 
vated  on  datos  «:id  locationo  listod  and  aro  achodulcd  to  bo  oijorationally 
rood;'-  on  datos  bolcn/i 


US  UffIT 

WAP  mriT 

LOGATI® 

AGTIVATiar  DATS 

•  OR  DdSE 

190  -HC 

223  HS 

Lion  Hoa 

1  Sop  70 

1  Jun  71 

121  -ilC 

225  KS 

Soc  Trang 

1  Oct  70 

1  Jul  71 

336  -HC 

227  ES 

See  Trang 

1  llov  70  •• 

1  -bJg  71 

169  .die 

229  ilS 

rioilcu 

1  Doc  70 

1  3op  71 

^*282  AHC 

233  HS 

Ba  Hong 

1  Jrn  71 

1  Oot  71 

*  RQto.inod  -  Tho  155th  AHC  inacti,  atod  in  liou  of  tho  282d  .JW 
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BB  miT  , ,  •  tiiAg  mrig 


68  AsG) 

170  yj^c 

118  kiG 

205  ycHc 


.;  22t  HB  ■  ■ 

2J5  SS 
251  23 

■  257  ES  (ml) 


:  LOOX^IOi: 

=  3ioh  Hoc.  ■ 
rioiku 
Bioa  Hoa 
.  Bien  Hoa.‘ 


Agcr/Agiar  BJiya 

1'  Jar.  71  -  ■  •' 
1  Fob  71 
•  1  M-r  71  t- 

50  Sop  71  - \ 


OR  D-ieS 

1  Oct  71 
1  Hot  71 
1  Boo -71 
ASA?  • 


(b)  In  ndditicn  to  pilot  trninins  conducted  in  tho  units  ri-nflcod  for 

inactivation,  425  TillS  avintoro  received  training  to  upgrade  proficiency 
ratings  to  first  pilot  during  the  period  1  /ngust  to  1  ^P^fil'  1971*  T'lia  ■ 
training  uas  given  by  1st  Aviation  Brigade  units  in  the  fiold.  '  '■  ■ 

(c)  Curroittly  plans  for  additional  training  for  120  aviators  for  upgrading 

to  first  pilot  ore  being  devol oped.'  These  aviators  \rill  bo  assi^cd  pro-  ■  ■ 
portionatoly  thrcwglic'.it  Yictnon  in  1st  Aviation  Brigade  units.  . .  ' 

(d)  PI  ans.aro  nc«r  boiiig  fomulatod  to  support  activatioh'of  four-.-.f 
additional  Hbliooptor  Squadrons to  include  tho  training  of  TllM'  holiooptor.; 
aircrews  and  naintonrnce  personnel  prior*to  activation.'  Throe  of  those-  / 
squo-drons  vri.il  bo  A  asailt  Oorrpanics  and  one  an  iissault  Support  Conpony. 
Tho-plannod  schadulo  viill  g.o  into  affect  on  1  Jonuarj'  1972. 

(o)  Burlng  tho  reporting,  peri  ad,  1  st ..viation  Brigade  cbnplotbd  the  - 
initial  update  of  lECG's  roq’uirod  by  BSAEPAO.  Brig^.do  units  v.'oro  furnished 
throe  QOpios  of  their.  rcSpcQtivo  MTCEi's  and  vfcrb  directed -to  review  alL" 
porsonnel  and  oquiuiavt  by  >ros  and 'lino -ni^cr  to  ascertain  correctness  and-* 
tliat  oisaion  roruirafionts  v;cro  being  iKit.alri  cases  of  continuing  roquirononts 
for  oquipuent  on  torr.torrr;''  loon,  .additions  V'7oro  node  to  tho  MME  of  the 
roupcctivo  borrov-’ln.;?  units.^  .•  J  caa*  .  a  ;;  a  ..  -  .  4 

(f)  Tho  follari.ng  organizational  olvangos  were  initiated  during  the 
reporting  poriodi  '  ^ 

.  j..  Cinpany  C  (Ranger)  75th-  Infantry  wac  ’dotachod  froa  tho  I75d  Airborne 
Brigade  ojk’  attach^  to  the  17th  .Aviation  Group  (OoEjbat)  offootivo  15  Hov-  • 
onbor  1970. 

i'-.f  i,"'V  ■.r'ii  a.  i  ire-  ■■.  ■■■  !  '  ..  ».,_r 

2.  11 6th  Aviation  Co-upany  (Assault  Helicopter)  vms  attached  to' tho  " 

25d  Inf  an  tr;'  Division  (iaoriccl)  effective  1  January  1971. 

5..  Ist  Squadron,  9th  CavrJLrj'  v.'as  relieved  froa  tho  1st  Cavolrj"  Divisicai 
(fdmobilo) Tjvd  assigned  td:  tlio  12th  Aviation  Group  (Ccobat)  offootivo’- 

10  April  197-1.  •  '  •  a-- 

.Troop  F  (Air)  4th  Ca.vair;'’  v/as  roliOTcd  fran  tho  2d  Brigade,  25th 
Lif entry -Division  and  .assigned  to  the  12th 'Aviation  Gjcoup  (Corjba.t)  offootivo 
31  March  1971.  . 

5..  Cd.';vp.an;’'  3,  229th  Avia.ti.an  Battalion  (Assault  Holicoptcr)  (AimObilo 
Division) -v/as  roliovod  fron  the  Ist  Cavadr;'  Division  (.drnobilo)  and  assigned 


Division) -v/as  roliovod  fron  the  Ist  Cavadr;'  Division  (.drnobilo/  and  assi^ 
to  tho  12th  Ayiation  Group  (Ccribat)  effective  1O  .Vpril  1971. 

6,  Co.ap.oivy  A,  227th  Aviation  Battalion  (-nsa.ult  Holicoptcr)  was  ro- 
licfvov’  fron  tho  1st  Covalr-y  D5.vinion  (Airaobilo)  and  assigned  to  tho  17th 
..via.l  x:  Group  (Conbat)  cffoctivo  27iMaxch  1971.'  • 
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Jt  Bo.ttarj'’  A,‘  24  Battalion  (iusricl  Rockot) .  20th  Artiliaty  iras  to-  ^  T 

li07od.fron  the  lat  Cavolr;'  Divirion  (Airaoblla)  rjid  assignOd  to  tho.l2th 
Aviation  Group  (Conbat)  offootivo  1  April  1971* 

,  '  i  *”  T'  -•* 

fl,.,  Oonpany  G»  227th  Aviation  Battalion  (Assault  Holicoptor)  wAs  ro- 
liovod  fro^'thp  Ist  Co-valry  Division  (Aimobilo)  end  nssignod  to  .the  17th 
Aviation  Grovqj. (Conbat)  offootivo  29  March  1971  •  ^  ’ 


'.  3.0  Coipanj'  B|  227th  Aviation  Battalion  (Assault.  Holicoptor)  was  ro^ 
liovod  fron  tho  lot  Cavclrj-  Division  (Aimobilo)  and  ossignod  to  tho  I7th 
.. viati on  Group. (Conbat)  offootivo  31-M2*ch  1971*  ”  '  '  a.  .. 


IO.  Tho  317th  Avic.ticn  Dotaohnont  (Divisional)  \icts  dotnehod  fron  tho 
11th  Jjonorod  Gavalij''  Roginont  end  Attached  to  tho  1st.8que^on»  9th  Cavalry 
(Aimobilo)  offootivo. 29  Kerch  1971*  ■  ■■  '  1 

11'.  Conpany  Q,  228th  A^ation  Battclion  (Assault  Holicoptor)  was  ro-.  ' 
Idovcd  fro.a  tho  1st  Cavalry  Division  (.'Imobilo)  end  assigned  to  tho  17th 
Aviation  Graup  (Coubat)  offootivo  1.  April  1971*  '  : . 

1_2,,'  Ooapanj*  D»  227th. Aviation  Battalion  (Assault  Holicoptor)  (Ainaobilo' 
Divisi  on) .  wen  rolicvod  froa  tho  let  Cavalry  Division  (Aimobilo)  and  assignod 
to  tho.ljth -tviaticn  Group  (Cenbat). offootivo  1O,  April  1971*  - 

Oanpenv  A,  228th  Avie.tion  Battalion  (.'issault  Holicoptor)  (Aimobilo 
Division)  was  relieved  fren  tho  1st  Cavalry  Division  (Aimobilo)  and  assignod 
to  tho  nth  Aviation  Orotn  (Conbat)  offootivo  6  .April  1971  •  -  :  • 

1d.  HQ  end  HQ  Canprny,  11th  .Aviation  Group  (Co-ibat)  (Aimobilo  Division) 
was  rolicvod  frooi  tlio  lot  Cavelrj'  Division  (Aimobilo)  end  assigned' to  .’tho 
Ist -viaH^  Brigade  offootivo.  IQ  April  1971  •  , - 

I  i  '  . 

1.5,.  Tho  15vth  Ilodice.l  Dctenlnont  iiaa  dotenhod  fron  tho  Ist  Aviation 
Brig.~.do  end  attached  to  tho  34th  Gcnoral  Support  Group.  - 

(1)  Tho  Hobilo  It.ihtonanco  Training  Tona  (JIIII?)  be.s  crwtinuod  'its  •  -  , 

progr.'.M  of  fonxl  instruction  end  guidenoc  to  iuuts  throughout -tho -Ist  i 
..ariatibn  Brige^dc.  T.ho  tom  hen  tlw  cap.ability  of  short  tom  ensistanco 
and  instruction  in  elrcraft  tcclnical  surpply^  naintonenoo  nanagonont,  . 
quality  oontrol  end  ongino  oonsor/atlon  procoduros.  Meny  units  have  found  • 
tlir.t  by  utilizing  tho  tre.inijig  tooiis  assistenco  oo-.ibincd  \dth  e,  good  noe.suro 
of  solfrholp  tlict'  have  developed  a  vently  imroved  .naintonenoo  progren, 

'  •: . 

•  (2)  Engine  Progreru  Sovcrel  significent  olvangos  have  sarvod'to  up¬ 
grade  tho  quality  ;Of  engines  in  tho  lot  Aviation  3riGe.do  floot;  ••  • 
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I,,..-  .  .  Iiicroaacd  stoc!ca{;;o  Icvola  havo  cno.blod  tho  Brigo.do  to  Inorcaad 

■■■'tiio  chango-enrat  rate  to  T55-I^l33'cnginc3,  Tho  ioprovod  qualitj'  of  tho 
T55-L-13B  is  cvidoncod'by  a  aaarlmd  docrfc.?,3o  in  ongino  failuros.  In  tho 
ease  of  UE-lC'3».tho  cliango-ovor  results  in  thoir  rodcsignation  as  UH-lM'a, 

L-.  addition,  to  moro  rcliablo  ongiiio  porf or:ianco  1  shaft  horsopowr  ha.s  boon 
incroa.spd  beyond  the  lovol.  axhievod  uith  tho  L-11.  ongino. 

■  (b)  Sit^f leant  iarprovonent  of  .  Brigade  partioipa.t'ion.  in  tho  Array  Spoc- 

tronatric  Oil  Analysis  Progran  (.'50iP)  has  onablod  units  to  dotoct  Iroinont 
failuros  of  onginos  rsid  other  critical  ocapononts.  It  is  significant; 
hCTrovori  tha.t  several  aocidonts  occurred  vfhich  could  have  boon  prodictod  by 
tho  ASOi?  Lab  if  tlio  oil  sanplos  had  boon  procossod  in  a  tinoly  aaim’or. 
Continued  eipipliaois  is  being  plaxjod  on  full  participation  in‘.^0AP  and  on 
processing  accurate  sainplcs  to  tlic  lab  CDCpoditiously,  ^ 

(c)  ,  Increased  ep^ha-sis  and  training  on  facets  of  tho  turbino,  otigino 
Conservation  Progran  has  also  helped  reduce  the  nunbor  of  in-fliglit  ongino 
failiu-’QS,  Units  that  I’splofiiont  tho  progran  and  make  tools  end  cquipnont 
(o.g.,  Jct-cale  and  Vibration  notors)  available  to  naintonaco  porsohncl  havo 
signiiicantly  foucr  ongino  prcblons.  A.  nandatory  25  hour  cloaning  intorval 
h"s  boon  establisliad  for  turbine  engines  in  tho  Brigade  floot.  The  incrooso 
i;\  perfcnianco  lian  boon:  substantial.  It  is  nandatory;  houevat,'  that  adequate 
^-fa.cili ties  and  cquipnant  bo  provided  to  fmilitato  tho  cloaning  procoduros , . 

(5)  'i'ho  iO-5A  progran  lias  cacporiencod  problons- vdth  propolloru  and 
ilodv.ction  Drive  Syste-nn-,  _?rocoduro3  and  rosoorcos  anro  currently  being  dovb- 
lopod  to  insure  correct  propdlor  balancing,  and  tho  Lockhood  ilrcraJt  Oorp 
h.os  proposed  a  modifica.tion  to  ijnprovo  tho  Reduction  Drive  Systca. 

Oj-)  iloports  of  Survey,  Tho  rpports  of  survoy  actions  for  tho  period  wore: 

V  ,  '  r  •  w'  I  i  ^  ^  'Z-  ■ .  9  ••  •  . 

Total  Process od  ...r.';  .  -  ■  356  .  ■. 

ilunbcr  pa^sonncl  lioid  liable  95  . ■ 

Tanbor  porsonnol  relieved  of  liability  2Sl 

Dollaj;  value  of  all  surveys  $6,716,560,45  '  :  . 

(5)  Suppl;'’  ai-rf.  Services,  The  folioiang  vroro  approved  or  negotiated 
during  tho  period  1  ■  , 


Gratuitous  Issues  ^  •  •  •  5O  approved 

Tonporaxy  Loans  48  nogotiatod 

_  Yiotnan  Assets  Ilccaiciliation  Progtan  (VAR?)  44  nogotiatod 

Requests  t.o  oporata  at  less  than  tn.bulrx  .authority;,,  .57  approved 

(6)  During  the  period  31  October  1970  to  50  Airil  1971  tho  Brigade 
tfeintonanco  Jnsist.'nco  and  Instruction  Toa.o  (IL'JT)  (Vioc  Co.'uiajid  Ifcintonanco 
Maangaicnt  Inspcctian  (CII-Il))  conducted  115  inspoctions,  This  totaJ.  includoa 
7l  rogulax,  38  courtesy  and  6  axsiatanco  Lnopoctions,  j; 


V 
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V  CONFlDEMTIAt'A/T,  .  • 

Amfao  ,  .  —  8  ifcy  1971  -r 

SUBJECTt  OpoKvtional  Boport  -  Losaona  Lo’.r.i,'!  for  Hondquartors*  Ist  Avldiicti 

,.;;'Brt6.Vlo,  Poil()d  aulins  30  ipril  l>7i,  ECS  CSPCR-.65  (E2)  (O)  -''-  ' 

(7)  ®io  Brigade  P(Si  niid  A»iuaition  to(?rv  conduotod  liedson  ylaitB  to 
55  rdfuol/roarri  poixita  tlircnighout  Tlatnca.  pa.tho  job  training  \{as  oonduo^od 
at  otjoIi  location  And  approxlrutaXy  too  pooplo'v?oto!trcijiod. 

’  !  (s)  Huadrpus  inoidbnta  at  rofuol/ropjr.-i  polnta  in  MR  IV" involving  thoft 
r.nd  destruction  of  POL' and  amunition  woro  notod  and  thooo  inoidoiits  vroro  I 
oonsolida.tod  at  G4‘.  USAOT'ond  KiCV  woro  notified  and  given  the  foots, 

2AC7  has  advised  BILiC  to  toko  strong  nensuros  to  prevent  additional  losses, 
Tho  problon  has  not  boon  roaolvod  at  this  timo,'^  ^  . 

(9)  During  tho  reporting  poriod|  the  roAR7  Pooilitios  Roviow  Board 
approved  tho  folioT/ing.ClIiA  funded  pro jocts  \/hioh ''Sforo  roquoatod  by  i^ta 
of  tliia  ooniwndi' i  •  ..  .  1  . 


il  Q 


Pro.ioot  PuBber 
JOR  2-0125-71 

j.— .  .  k  ,• 

JOR  100-1 874.- 71 


•  .1 


a.- 


I  • :  .  .  .'■I'-'  ,  1 

JOR- 0565-71 


Job  Doaeriii'tiort 

f  ' 

Paxtitioning  and  aJx  cmditioning  for  on  avionios 
ropair  ahop  S.t  Stanford  LAP,  Long  BinJii  ^ 

Lighting  for  tho  refueling  rdniport  at  Plantatica 
Heliport,  .  r  .  .  "  • 

.  u.  rAk  .  .  •*.  .  '  i  '  .  '  t. 

Rolocation  of  a  20*  X  48’  single  atory  atructuro 
to  bo  utilized  for  billeting  at  Boor  Cat  Heliport, 


(10)  At  onoratibhrJ.  support  niaaion  wca  auccossfully  coq?lotod  for  tho 
•oreotion  of  34  pro-caat  concroto  rovotaoata  for  TL«21  aircraft  at  Lojog  Thnnfi 
Hor'th  dray  Airfield,' •' 

(11)  RMK  has  conplotcd  work  on  DS-JIV  projoota  IO66  end  1088,  Tho  oon- 
atruction  provided  0-5000  ft.  trecitr'y  and  additional  navod  ronp  apaco  at 
Long  Thanh  Horth  A.'iP,  ’./orlc  on  0SAH7  project  104I,  Con  Tho  iu-IF  upgrade,' 
continued  chord  of  aohodulo  idth  oenplotion  and  utilizr.tien  of  a  35QO  ft 
p3Vod  runway,  Projoct  oeaiplotion  is  progra.aaod  for  Juno  1971* 

(12)  A  Troop,  7/l7tli  ACS  relocated  to  Phan  Rang  Air  Porce  Base  and  tho 

required  onginaer  support  vras  ooardinatod  through  and  provided  by  tho  18th 
Bngr  Bdo.  Pooilitios  onginoori:v?  svqiport  ^r-s  providod  by  the  installation 
cn;dncor,  Tho  oivdncor  aootion  initiatQ<l  end  oxpoditod  coordination  for  a 
high  cost  oentrrotor  project  at  Con  Tho  AAP.  Tho  project  called  for  00a- 
plotion  of  a ’3500  foot  runv.’cy,  taxiwoya  mi  parking  apronc'.  ,  '  ' 

(13)  Following  tho  dcotruotion  by  firo  of  throe  singlo-atory,  50'  X  20' 
cl’fioors  billot.r  at  Can  The  JAP,  a  Job  Order  Request  #(SP_.-00-l705-71 

w.'.B  initiated  and  o:r''Oditod  th./cugh  facilities  onginooring  channels  to 
DCC  DS.‘JW  for  finrJ.  fiinding  r.pprov.al,  Itocmstruoticn  began  following  olonn- 
up  operations  .are’  the  trnk  wen  auccossfully  coo'lotoij  in  a  tinoly  .nannor,’ 
throivili  solf-holp,  Mr.torials  woro  fumioliod  by  tho  instrJlation  nmogor  ' 
with  tcchniorl  aoaiatanco  provided  by  tonmt  onglnoor  olcemts,  'Probablo 
cause  of  tho  firo  was  dotominod  to  bo  faulty  olootriool  \dring» 
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Operational  Report  -  Lessons  Learned  for  Headquarters,  1st  Aviation 
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10  . 

(1)  Rome  Town  News  Release  Totals,  During  the  reporting  period  a  total  of 
10,752  Home  Town  News  Releases  (DA  Form  1526)  were  submitted  by  1st  Aviation 
Brigade  units  to  the  US  Amy  Home  Town  News  Center  at  Kansas  City,  Mo.  This 
figure  was  a  decrease  of  1,741  from  the  total  of  the  previous  six-month  period. 

The  steady  reduction  in  Brigade  personnel  which  occurred  frmn  October  1970  to 
April  1971  accounts  in  part'  for  this  decrease. 

(2)  Press  Release  Totals.  During  the  reporting  period  the  Brigade  Informa¬ 
tion  Office  processed  and  released,  to  the  press,  157  news  stories  originating  at 
Brigade  level  or  submitted  by  information  personnel  of  subordinate  units.  These 
external  releases  ranged  in  content  from  straight,  factual  stories  to  more 
comprehensive  feature  articles. 

(3)  Transportatlrr.  of  News  Media  Personnel  Aboard  Aircraft  Involved  in 
Tactical  Operations.  Due  to  the  recently  renewed  Interest  of  the  news  media  in 
aviation  operations  in  the  Republic  of  Vietnam,  the  Brigade  Commander  tasked  the 
Information  Office  with  the  preparation  of  a  Brigade  policy  for  the  transportation 
of  news  media  personnel  aboard  aircraft  involved  in  tactical  operations.  The 
Brigade  Information  Office  coordinated  with  USARV  Information  Officer  and  MACOl 

in  the  drafting  of  this  policy.  Simultaneously,  USARV  Aviation  Office  proposed  a 
policy  on  the  same  subject  for  approval  by  the  Deputy  Comaandlng  General,  USARV. 

The  two  directives,  released  within  two  days  of  each  other,  are  complementary, 
placing  upon  the  senior  area  co!rs»»"der  ♦"he  reCTonsibility  for  determining  w^iether 
newsmen  should  be  allowed  to  accompany  crews  on  a  tactical  mission.  In  compliance, 
aviation  unit  commanders  will  be  prepared  to  furnish  advice  concerning  ^ace 
availability  and  effect  of  press  accompaniment  on  the  accomplishment  of  the  mission. 

(4)  Hawk  Magazines  Due  to  reductions  in  TOY  and  welfare  funds,  tne  USARV 
Central  Welfare  Fund  stipulated  in  August  1970  that  magazines  published  with 
nonapproprlated  funds  would  not  be  printed  more  frequently  than  semi-annually.  The 
Brigade  Information  Office  initiated  a  request  for  reconsideration  of  policy  and 
received  authorization  to  publish  Hawk  Magazine  on  a  quarterly  basis.  The  final 
monthly  issue  of  Hawk  was  dated  October  1970.  Two  quarterly  issues,  "Fall  1970", 
and  Winter  1971",  were  published  during  this  reporting  period.  Under  a  recently 
completed  Blanket  Purchase  Agreement  negotiated  by  USARV,  all  nonapproprlated 
magazines  published  by  USARV  units  will  be  printed  by  the  China  Color  Company  of 
Taipei,  Taiwan.  Consequently,  with  the  printing  of  the  64-page  "Spring  1971"  issue 
of  Hawk,  the  Brigade's  contract  with  Dal  Nippon  Printing  Conq)any,  Ltd.,  of  ToV;yo, 
will  expire. 

(5)  Proposed  Yearbook.  In  October  1970,  the  Brigade  Information  Office  under¬ 
took  the  production  of  a  comprehensive  history  and  pictorial  review  of  the  IsL 
Aviation  Brigade.  Subordinate  units  were  directed  to  submit  historical  material  and 
photographs  to  this  office  for  compilation  and  editing.  Publication  of  the  book, 
entitled  The  Golden  Hawk,  was  to  be  completed  by  25  May  1971.  As  government  funds 
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vere  unavailable,  the  book  was  to  be  funded  Internally.  Contract  negotiations 
established  a  cost  of  $3.50  per  copy,  providing  that  10,000  pre-pald  subscriptions  . 
were  obtained.  Continuation  of  the  project  was  based  on  the  attainment  of  a 
minimum  of  10,000  paid  subscriptions  by  2  January  1971,  but  a  review  of  subscrip¬ 
tion  totals  on  that  date  revealed  that  the  Brigade  had  fallen  far  short  of.  Its 
goal.  Production  of  the  book  was  terminated  Immediately  and  all  monies  collected 
for  the  project  i«ere  returned  to  the  subscribers.  Submitted  material  has  been 
maintained  for  historical  purposes  and  for  possible  publication  at  a  later  date 
under  a  different  format. 

g.  Signal; 

(1)  The  following  Is  a  summary  of  teletype  message  traffic  between  the 
Brigade  Headquarters  and  Its  subordinate  units  for  the  period  covered  In  this 
report: 

Total  Messages  Handled:  12,062 

Total  Group  Count:  3,860,225 

(2)  The  Signal  Section  conducted  74  staff  visits  to  subordinate  units  during 
the  period.  In  general,  the  communications  and  avionics  situation  within  the 
Brigade  Is  excellent,  with  the  exception  of  the  extremely  critical  shortage  of 
avionics  maintenance  personnel.  To  counter  the  situation,  the  Brigade  has  con¬ 
solidated  assets,  cross  cralned  and  substituted  individuals  wherever  practical. 

The  situation  Is  forecast  to  deteriorate  further. 


(3)  The  Signal  Section  supported  the  Brigade  forward  CP  at  Quang  Trl  with 
two  FM  radios  and  secure  equipment  during  operation  Lamson  719.  In  addition, 
secure  radio  teletype  and  land  line  teletype  links  were  established  from  the 
Brigade  Headquarters  at  Long  Blnh  to  the  223rd  Aviation  Battalion  (CBT)  at  Dong 
Ha,  RVN,  for  the  same  operation.  This  was  reported  to  be. the  longest  teletype 
link  ever  established  In  Vietnam  for  a  sole  user.  Outages  for  both  links  were 
minimal. 

h.  Surgeon; 

(1)  During  the  reporting  period  three  medical  detachment's  In  the  Brigade 
stood  down.  The  8th,  520th  and  758th  Medical  Detachments  (OA)  represents  the 
First  Brigade  medical  detachments  to  be  Inactivated  by  the  drawdown  In  Vietnam. 

(2)  Effective  6  April  1971,  the  430th  Medical  Detachment (OA)  was  reassigned 
by  the  1st  Aviation  Brigade  from  the  12th  Combat  Aviation  Croup  to  the  17th  Combat 
Aviation  Group  for  further  assignment  to  the  lOth  Conbat  Aviation  Battalion  with 
duty  station  at  Nlnh  Hoa,  RVN.  The  430th  OA  was  shipped  from  Blen  Hoa  Air  Base  on 
9  April  with  two  assigned  personnel. 

(3)  The  l/9th  Air  Cavalry  Aid  Station  began  full  scale  operation  at  01  An  on 
22  April  1971.  The  disease  Incidences  from  the  l/9th  ACS  used  In  Calculating  the 
12th  Combat  Aviation  Group  Incidence  rates  have  been  adjusted  for  a  30  day  reporting 
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(4)i  On  25  iSrril  1971,  tho  154th  Msdierl  Dotnclncnt  (OA)  was  rcrvasignod 
froa  tho  11th  Ccabnt  Avi.'',tirin  5roun  to  HQ;  lot  Avir.tion  BrigrAo^  nnd  furthor 
attnchod  to  tho  755th  2raiiaportr,tipn  Battalion  (34th  Gonoral  Support  Group) 
to  provide  nodical  support  to  Vung  Tau  Aehj'  Airfiold<  This  action  vreis . 
coordinated  tlirough  DSATOT  -  Ilodical  Ckxnnandi  Tho  I54th  and  85th  Modiccl 
Dotnclincnts  nsomod  tho  nissionf  pcr3onnol»  property  and  facilltioo  of  tho 
345th  M3  disponsarj'  (Med  Cow)  on  5  1971  tho  545th  stooddo\m,  1st 

^'T-Gtion  Brigade  nodicaJL  luits  vdll  bo  tho  only  Anorican  no^oal  units  at 
Vf’ing  Tau  vhen  tliio  chango  is  offoctod#  j  -  r  -  •  • ' 

(5.)  Ch  15  April  1971  >  coordination  wa3  begun  at  llnrblo  Mountain  tdth  tho 
naval  nodical  facilitj’  co.niiaixdor.  It  is  ajiticipr.tod  tha.t  as  tho  Maxines 
T/itlidravr  fro:.i  Ilaxhlo  Mountain^  thoir  aodical  facility  ^dll  bo  taken  ovor  by 
tho  11th  Conbat  Aviation  Group's  s\ir goons  office*  223d  Canbat  Aviation 
Ba.ttalion's  surgeons  office  .and  tho  759th  ."Jid  286th  Ifedical  Dotachnents. 

Those  nodical  I’jiits  ^dll  provide  <nedical  cai'o  to  tho  Jbxblo  Ifeuntadn  Air 
Facility,  ,•  .  j  i. 


Aviation  Galotyi 


(1)  Tho  1st  Aviation  Brigade  flow  597*226  hours  during  tho  reporting 

period  «nd  ccserionced  91  aircraft  accidents,  Tho  alrMcft  accident  rato  - 
for  the  6  monW,  based  on  100*000  flidag  hours*  uas  15,2,  ,  t  . 

(2)  46;$  of  tho  total  accidents  during  this  six  nonths  rosultod  fren 

iiunaji  cause  factors,  Ihgino  raJl<u.«»  uorc  tho  greatest  natcriol  oa’oso  fnotor 
and  accomitcd  for  24  porcont  of  the  total  accidents,  , 

(3)  Pined  uing  aocidonts  accounted  for  12  of  tho  91  accidents  represent¬ 
ing  an  upuard  trond  of  fixed  uing  accidents,  Tho  fixed  wing  accidents  account- 
od  for  ly-i  for  this  si::  nonths,  conparod  to  tho  95^  for  tho  procoding  6  nonth 
period. 

(4)  During  tlio  last  six  nonths  tho  Aviation  Saf  ot;’’  Section  visited  a 
total  of  75  battalion  and  company'  sized  units.  Those  visits  proved  benefi¬ 
cial  in  assisting  die  avialion  accident  prevention  progra.n  at  the  lotfost 
unit  level , 

(5)  Aircraft  Accident  Statistical  .  , 


noiiTi 

tot;x  fweig  hooks  ircjn 

3BR  0?  ACCIISKTS 

lUTB* 

ircv 

105,245 

14 

13.3 

DBG 

'  109,653 

19 

17.5 

JAl? 

95*922 

16 

16.6 

ri3 

92,102 

15 

16.3 

MAB 

97*745 

15 

15.3 

APR 

96,559'-  • 

-  12 . 

12,4 

»  Per' 

1^,000  fly’ing  hours  ■  "  ' 
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'  (6)  A  ahcatago  of  aohool  trained  Aviation  Safety  Offioora  oontlnuAa 
to  oris t  tri thin  tiid  Brigrdo<,  A  oontinued  oTroct  v.)  ensign  sohool  trainod 
aafoty  offioors  to  aafoty  positions  is  boing  uado  at  all  lovola  of  oonaond. 


(1)  Tho  Brigada  diopliiln  Section  oxyorioncod  no  major  chnngoa  in  por-  • 
sofinol  during  tho  reporting  poriod.  Wo  unit  was  without  tho  sorvicoa  of  a 
Chaplain  during  tto  reporting  period.  ■  Holigious  covorogo  for  all  throo  najor 
•faiths  Was  coordinated  end  supplied  through  adjacent  unit  Chaplains.  Blfforont 
ia^s  of  uoraldp  sorvioes  \/cro  initiated  to  inprovo  chapol  attondanoo.  ' 

(2)  During  tiio  .porlod  there  \fns  &  ahortogo  of  school- trainod  cnllatod 
assistants;  houoror,  tiiia  shorts^o  was  alloviatod  by  tho  ind  of  tho  iopcutlng 
period. 

(3)  All  Cliaplains  were  cncourogcd  to  naloo  noro  pastoral  visits  to  duty 
areas.  Tho  Cliaractor  Guildojico  Program  rocoivod  onphosis  and  all  Chaplains 
vfcro  onoouragod  to  utilize  the  now  films  in  tho  "Our  Moral  Horitago"  sorios. 

■•((*,)•  Tliroiigh  thd  rjoans  of  a  wjnthljr  nowslottox,  oignificont  events  and 
infOCTiation  refeienco  policios  nrero  brought  to  tho  attention  of  all  Chaplains 
in  tho  Brljado.  •  ' 

•(5)  Breafedowv  of  Chaplaiii  detivitios 

(a)  Group  ftoligioua  Sorvicoa  ’ 

■  Sunday/i/ootday  \ 

. -  'IJunbori  '  2;85$  ■■  ' 

Attcndoncoj  45»990  ..... 

*'  Monoriol- Sorvicoa  ■  '  ;  ■ 

xlunbor  33  •  '  * 

Attondonooi  3>814  "  '  •  ' '  ■/ 

(b)  Ifuibor,  of  pastoral  visits!  18,820  .. 

(c) ^  limber  of  counselings  o.id  intarviesrai  16,013 


(d)  '  lluubor  of  0Jiaro.ctor  Guidonoo  sosaionoi  455 


(1)  ePT  David  II.  latinor  Jr.  cnaunod  oori'.sind  on  19  Dooonbor  1970. 
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SUBJBCTr..  O^dsational' fioport  -  Lonsais  Loamod  f  or  Horjiqurjrtors,  1st  Aviation 
.  •UriCidPfTroriod  Ihdins  30  April  1971  f  ^CS  CSI?oa-65  (H2)  (tj) 

(2) '.A  GWIA  was  cottduotod  cn  6  March.  Motorpool  records  nano-saaont 
and  flight  lino  ocxoasoa  uoro  unsatisfaotory.  *dl  otlior  areas  uoro  satia- 
faotory,  . 

■ .  r:  (3)  Frn«  lOithrough  12  ItJrohf  tho  Brigade  Headquarters  and  Hoadquaxtors 
Caripany  and  Brigade  Hoadquartors  roooivod  tho  Annirol  General  inspootion, 
filght^r-scvon  areas  voro  inspected.  Seventy-nine  of  those  were  r-.tod  oxcollonty 
3  satisfantory,'  and  no  areas  received  an  luiso-tisfoctory  rating, 

V  f  •  \  .  ■  ■  ,  ■  .  i. 

(4)  There  vras  cno  SIB  in  the  unit  since  the  last  OR-LL  and  this  v/as  a 
result  of  a  vigcuous  conpaiign  witMn  tho  unit  to  ollninato  the  sale  and  use 
of  hard  drugs  xritliin  tho  tuiit.  Qio  SIR  concerned  an*onllsted  nan  vrho-\ma 
bringing  drugs  hock  to  Long  Binh  fron  Can  Tho  for  tlib  purpose  of  sale.  A 
confidential  i.afonior  reported  that -the  nan  uould  bo  returning  rjid  carrying 
drugs  aboard  a  OS  Ar.-y  aircraft,  Tho  subject  v;a.s  apprehended  vrhon  the  aircraft 
landed  and  a  subsequent  search -revealed  that  ho  v;as  in  possession  of  drugs. 

•  (5)  There  \tz3  one  traffic  accident  during  the  reporting  period  ’.fhich 
rosultofi  in  soriciis  injurj'  to  a.  Viotiianoso  national  ri.ding  a  notoacyclo. 

Tho  accident  occiirrod  off  post  on  3/Y  1  ajid  tlio  US  driver  \JC3  chajcgod  \ath 
failure,  to  y/ old' tlio  right  lof  vray.' 

.. v"";  'y.;''  -i.;,"'  a.''  . 

(6):  .  The  cne  area  in  Afl’ach  tho  unit  h-5  experienced  a  groat  deal  of 
difficalty  has  boon  in  the  aj:&a  of  vehicle  theft.  Eleven  vehicles  have  boon 


^  i.U ...  ^4. 

OX  WAwOUf  AXi 


-.tolen  diirinj;  ilio  repoi  Llii^; 

(7)  Eleven  ia-ticlc  15'a  wro  given  during  tho  reporting  period,  and  ti/o 
persona  ate  ponding  General  Covirt  M-xtiaAs.  One  of  the  General  Court  Maj'cials 
>)ao  for.Ail/OL'.  Tho  na-a  \’a3  iVCHi  frea  another  unit  .and  assigned  to  this  unit 
after  his  unit  vns.lnactiva. ted.  Lack  of  significant  disoiplinajy  problons 
is  attributed  to  tho  availabilitj''  of  St!  and  JiCO  clubs  .and  recreational 
fanilitios  in  tho  area,  and  tho  motivation  and  cducafelona.l  level  of  the 
enlisted  personnel  assigned  to  tliis  vnlt. 


1.  Historiani 

(1)  Combat  .urt  Toan*  Despite  tho  presonoo  of  only  one  Caob.at  Artist 
durinf’  the  entire  reporting  period,  the  Brigade  Coribat  /irt  Toan  .aoccriplishod 
tho  follo^dng: 

(a,)  The  crc.atinn  of .  .all  illustrati-on  for  tho  six  nenthly  editions  of 
tho  H-BdC  5GUAVC.  - 

(b)  Tiio  creation  of  20  oil  and  acrylic  paintings.  '  ' 

(c)  Tho  creation  of  illustra.tions  for  1^{K  «agazi;io, 

(d)  A  cantinuoxis  "rotation'*  loan  33'ntc.n  of  six  pointings  to  D3AIIV 
Hbadquartors  for  display  purposes. 

.  ■  ■ —  \  ■  ,  . 
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SiSJSOSt.  Opoxatioocl  Bo?ort  -  Lotoons  loosaod  for-  EoadqnartojWf  lat  4iarlati.o&' 
^ltisado»  .^«riod  aadlnjjrJO  Aiffll  1971»  2®  ®Faa-65-(B2)  (ff) 

(2)-  Oodbnt  After  ^^tida  IntoTTlaw  Ooitorti*  Mjiit  OosibAt  iftor  Aotica 
Lito^tiv  Boporta  woro  oocT^lotod  dad  tulalttsd.  to  tbo  pffioo  of  tbo  Chlof . 
of  Wlltaiy  gLatory  Aoriag  tbo  roportlna  period* 

‘:ti\  Etatsrlerl  <}olloeti(m,  A  tetol  of  15 'wai'oaB  end  piocoa.  of  ciyiipncat 
In  tbo  ^l3t  ierlatioo  BrJ^Ao  HLatorloal  OoUoetlon  voro  ahipped  to  tho  irsy 
ATiatian  Mwota  at  7ort  Buokcri  Ald)coa>-. 

(4)  Snd  of  7our  l^torTioim*  Four  Stid  of  !!tour  latorvimn  of  Bettalioa 
ai»i  Group  Corrundorq..  vgxo  oonduotod  during  tho  roportiag  period* ,v 

(5)  Special  Fro joets*;  Gki  tiio  roquoat  pf  .Gonorol  Villiaa  l^oatsoxelendV  . 
Arn7  Ctdof  of  Steff  ^  tho  Sth  l&litezy  HiBto]7  Qotashnoat  partioipetod  in  a 
KLatoriocI  Moaocraph  Sorios  on  AlrMt'^ilitF*  !fho  Fotcofcaont  oontritautod  e 
total  of  tape  zoqoxdod  intorviei'a*  doeling  trith  a  ^ddo  range  of  topics 
pcxtiimt  to  dk^  Arlatipn  and  the  oonoopt  of  ALmobilityi 

(a)  ;.  During  operation  leas  on  7l9t  c  nosibor  of  the  Dotachaont  vns  toopor* 
eril^  asaignod  to  tho  22)d  Aviation  Battalion  (CoobAt)*  For  tho  dnzetioa  of 
tho  epoxatloB  tho  Oetaolaiont  ropraaontntlTe  oonduotod  throo-‘  in  depth  intoz- 
Tiows  with  key  of  floor  porsanncl  involvod  in.  tho  oporetlon*  Sneh  of  those. 
Intorviouo  to::^  apprasinr.toly  thzoo  to  four  hours  to  conduct*  !Ihoy  provided 
Maniagful  insight  into  tho  pzoblono  r.id  r.oooc;lishnontB  of  Ar:^  Avihtisn 
vhilo  oporating  in  3  "nid-iatcnslt;'  flro  oavironncr.t”*  Currently  tho  inter- 
Tiotm  8S0  boln<  proparod  for  shiaiiunt  to  tho  Qffico  of  tho  Chief  of  HlUtary 
fflatojqr  at  Dopartrioat  of  tho  Ar.’X'* 

(b)  Dculng  tho  lest  four  trooks  of  tho  roporting  poriodf  tho  Dotoohnont 
vaa  tcakod  by  C11IG3AII2AC  to  occrpilo  inf  orar-tion  for  cn  Historical  Moho- 
(|naph  Sorios  on  Bulos  of  Bnseg^ont  for  >jnod  Boliooptors  orporetlng  in 
7iotnn:ai  Ombodin  and  Laos*  At  tho  oaoont  tho  Dotaateiont  is  ooUcoting  end 
preparing  all  nvoilcblo  Infosnr^tlon  on  this  subject* 

a*  Drlccdo  Judro  Aflyooatot 

(1)  Lcuyar  strength  rooeinod  oonstent  throughout  tho  reporting  period* 

Ton  IcjNysrs  dispersed  at  five  difforoat  looctlons  prosldod  logcl  services 
for  tho  Brigade* 

(2)  Bric.'do  Eoadquottors  iaeuguoxatod  a  special  progren  for  legal  sorvlcca 
at  ihu  Loiy  an  instalLation  ooaposod  nainly  of  .aviation  units  and  uithoat 
attoraoys  on  tho  post*  In  addltinnt  ths  Bslg*'do  logal  sootlon  ;providad  , 
toapomiy  logal  sniport  cad  guidcaoo  for  units  doployod  to  -)ertieip.ito  In  tho 

I«30<a  719.  \ 

(5)  Oxo  nunbor  of  oasos  triad  during  oeoh  aonth  .of  tho  reporting  period 
cevoregod  tvnnty-four*  This  xoprooonts  a  slight  dooroeso  in  cesoo  tried  fierlng”" 
ootlior  reporting  .'orlods*  '  • 
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(4)  There  was  a  significant  trend  iu  courts  martial  cases.  At  the 
beginning  of  the  reporting  period,  157.  of  courts  martlals  were  related  to 
heroin.  By  the  close  of  the  period  this  had  grown  to  351. 

(5)  '  There  were  nine  General  Courts  pending  at  the  beginning  of  this 
period.  At  the  close  of  the  period,  there  were  twenty-four  General  Courts 
pendl::g. 
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AVBAGC-0  18  Hay  1971 

SUBJECT:  Operational  Report-Lessons  Learned  for  Headquarters,  1st  Aviation 
Brigade,  Period  Ending  30  April  1971,  RCS  CSFOR-65  (R2)  (U) 

2.  (C)  Section  II,  Lessons  Learned;  Commander's  Observation,  Evaluation,  and 

Recommendations. 

a.  Personnel 


(1)  Personnel  Authorization  Errors: 

(a)  Observation:  Two  MTOE's  for  type  units  organic  to  the  1st  Aviation 
Brigade  contain  serious  errors.  There  appears  to  be  no  system  established  to 
effect  a  rapid  correction  of  the  errors. 

(b)  Evaluation:  MTOE  1-128TP502  dated  15  May  1969,  Aviation  Aeripl 
Surveillance  Company,  does  not  authorize  MOS  35R,  Avionic  Radar  Equipment 
Repairman.  This  means  that  no  provision  has  been  made  to  perform  DS  main¬ 
tenance  on  the  OV-1  Mchawk  doppler  navigation  system  in  RVN.  The  proper 
functioning  of  this  system  is  vital  to  OV-1  mission  accomplishment.  MTOE 
17-95TP01  dated  21  April  70,  Cavalry  Squadron  Airmobile  Division,  lists  six 
authorizations  for  MOS  31L,  Field  Radio  Relay  Equipment  Repairman,  but  no 
authorizations  for  MOS  35L,  Avionic  Comnunl cat ions  Equipment  Repairman.  Air 
Cavalry  Squadrons  are  not  authorized  radio  carrier  equipment;  however,  they 
are  authorized  avionics  communications  equipment.  It  Is  obvious  that  MOS 
31L  has  been  substituted  for  MOS  35L  through  error,  yet  no  means  is  available 
tu  correct  the  situation  expeditiously. 

(r.)  Recommendation:  That  higher  headquarters  establish  an  effective 
system  whereby  such  obvious  errors  can  be  rapidly  corrected. 

Cd)  Command  Action:  This  headquarters  will  continue  efforts  to  obtain 
personnel  possessing  the  proper  MOS  to  accomplish  the  mission. 

b.  Operations. 

(1)  Iroquois  Night  Fighter  and  Night  Tracker  (INFANT),  ENSURE  100 
and  Forward  Looking  Infrared  (FLIR),  ENSURE. 78. 

(a)  Observation:  The  INFANT  and  the  FLIR  projects  were  assigned  for 
operational  use  to  the  1st  Aviation  Brigade  without  additional  personnel 
authorizations. 

(b)  Evaluation:  The  INFANT  and  FLIR  projects  were  assigned  to  the 
1st  Aviation  Brigade,  for  operational  use,  during  the  period  of  draw  down 
of  US  Forces  in  RVN.  Personnel  spaces  were  not  available  to  support  these 
systems  in  RVN.  As  an  interim  measure  the  INFANT  and  FLIR  systems  have 
been  organized  into  Provisional  Aviation  Detachments,  however,  provisional 
unit  authorizations  do  not  allow  for  replacement  personnel  requisitions  or 
the  adaltlon  of  new  military  occupational  specialities  to  place  a  demand 
on  the  replacement  personnel  system. 

(c)  Recommendation:  Future  planning  for  test  and  evaluation  and  sub¬ 
sequent  operational  assignment  for  projects  similiar  to  INFANT  and  FLIR 
should  Include  the  authorization  of  additional  personnel  spaces  to  allow 
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for  satisfactory  operation  of  these  specialized  systems  without  creating  a 
burden  upon  the  gaining  unit.  Special  emphasis  should  be  given  to  cl.e 
"hard  skill  MOS"  personnel  who  repair  the  sensors.  Due  to  the  limited 
number  of  these  highly  trained  individuals  and  the  lengthy  time  required 
to  train  these  personnel,  school  allocations  should  be  forecast  as  eoov.  as 
possible  to  preclude  an  operational  unit  from  having  to  suffer  from  short¬ 
ages  in  sensor  maintenance  personnel. 

(d)  Command  Action:  Steps  are  being  taken  at  this  time  to  select 
Assault  !:eH copter  Companies  within  the  1st  Aviation  Brigade  that  will 
have  these  special  systems  integrated  into  their  units  and  have  their  MT’)r:'s 
changed  to  accommodate  the  sensor  maintenance  personnel. 

(2)  Night  Attack/Survelllance"  Helicopter  Clearance  Problems. 

(a)  Observation:  Clearance  to  engage  targets  by  the  NASH  eienterit 
has  been  a  problem  of  major  concern. 

(b)  Evaluation;  On  numerous  occasions  the  NASH  element,  INFANT  and/or 
FLIR,  has  detected  targets  to  include  personnel,  sampans,  vehicles,  and 
cooking  fires.  In  many  cases  clearance  to  engage  the  targets  detected  was 
received  up  to  (10)  ten  minutes  after  the  initial  sighting,  thereby  exposing 
the  aircraft  to  enemy  fire  in  some  cases  and  in  other  cases  allowing  the 
oossibla  targets  to  escape  and  evade.  In  liiaTty  cases  the  clearance  to  engeg- 
ne'''>r  vsr.  received. 

(c)  Recommendation:  That  NASH  operations  should  be  coordinated  with 
all  friendly  forces  within  the  area  of  operations  and  extensive  training 
and  information  programs  should  be  conducted  to  familiarize  the  ground 
commanders  with  the  capabilities  of  the  NASH  systeios.  If  posslbic  "back 
seat"  observers  who  arc  familiar  with  th?  area  of  operations  in<l  .?  e  e  ,-ablc 
of  granting  clearance  to  engage  targets  should  be  utl  li  .cd.  T.d,-.  )'.y  the 
NASH  element  operates  best  In  specified  strike  zonet  or  froo  fire  '.-ea'. 

(d)  Cor.r.nand  Action:  The  recommendations  listed  in  paragraph  (.■) 
above  have  been  implemented  with  considerable  success. 

(3)  The  Organization  and  Deployment  of  Task  Force  Golden  Hawk  (Flood 
Relief  Operations). 

(u)  Observation:  The  organization  and  deplojin-nt  ,f  Task  Foicc  Colde.'. 
davk  waT:  as:iigned  to  the  1st  .Avn  Ede.  Since  this  was  a  unique  siiuatlon 
using  SI  tactical  force  tailored  to  a  specific  disaster  operation,  no  con- 
tingercy  plans  were  available.  To  limit  the  effect  t  -i  any  one  combat  unit, 
the  Task.  Force  was  assembled  from  elements  of  many  units  rather  tiian 
identifying  a  single  unit. 

(b)  Evaluation:  Initial  organization  and  deployment  required  an  ex¬ 
cessive  amount  of  coordination  with  numerous  U.S.  Army  Headquarters  outside 
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of  the  Aviation  Brigade's  as  well  as  other  sources.  Although  this  was  successful 
it  did  result  in  delays  which,  in  recro^>ecC,  were  avoidable. 

(c)  Recotnnendation:  In  future  relief  operations  when  1st  Aviation 
Brigade  is  tasked  as  the  coordinating  agency,  that  concurrent  instructions 

be  Issued  to  those  units  not  under  control  of  1st  Aviation  Brigade  to  furnish 
support  as  required  and  to-,  innediately  send  liaison  personnel  to  the  coordi¬ 
nating  agency.  :  i 

Provide  the  longest  lead  time  possible  in  the  nature  of  a  warning 
order  to  facilitate  planning  and  actual  recon. 

(d)  Coimand  Action:  None 
e.  Training 

(1)  PACAF  Life  Support  School 

(a)  Observation:  Personnel  attending  the  PACAF  Life  Support  School 
(PLSS)  at  Kadlna  AFB  Okinawa  were  experiencing  difficulties  in  obtaining 
transportation  for  return  to  RVN. 

(b)  Evaluation:  The  PLSS  attendees  are  booked  on  flights  to  Okinawa 
through  Trl-Svc  ATCO.  When  they  report  to  Trl-Svc  ATCO  upon  arrival  at 
Kadlna  AFB,  they  sometimes  find  that  no  transportation  is  available  until 
well  after  their  course  of  instruction  is  completed,  sometimes  up  to  two 
weeks  after  the  course  is  completed. 

(c)  Recoinnendation:  That  coordination  with  Trl-Svc  ATCO  be  effected 
to  "block"  space  on  a  flight  returning  to  RVN  upon  completion  of  each  PLSS 
course. 

(d)  Command  Action:  Coordination  was  effected  with  the  USARV  Aviation 
Training  Officer  to  accomplish  the  recommendation  listed  in  paragraph  (3) 
above. 


d .  Intelligence. 

(1)  Intelligence  Training. 

(a)  Observation:  A  need  exists  for  some  degree  of  intelligence 
training  to  be  made  available  to  personnel  performing  intelligence  duties 
at  Company  and  Battalion  level. 

(b)  Evaluation:  The  assignment  of  officer  personnel  to  intelligence 
duties  at  lower  levels  of  command  is  often  on  an  "additional  duty"  basis 
and  the  officer  is  Seldom  trained  in  Intelligence  work.  Field  inquiries 
have  verified  that  such  training  would  be  most  welcome  and  it  is  felt  that 
their  work  at  that  level  would  be  much  more  productive  if  they  are  made 
aware  of  basic  collection  techniques,  the  sources  available  to  them  within 
the  intelligence  community  and  the  value  of  production  at  their  level. 

MNflOENriAl 
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(c)  Recomaendation:  That  action  be  taken  to  establish  a  short  course 
of  instruction  for  personnel  assigned  intelligence  duties  at  Company  and 
Battalion  level. 

(d)  Connand  Action:  The  Brigade  G-2  office  is  now  preparing  a  very  basic 
lesson  plan  covering  the  intelligence  cycle,  information  security,  and  personnel 
security.  It  is  anticipated  that  this  lesson  plan  will  provide  for  approximately 
eight  hours  of  instruction  to  concerned  personnel. 

e.  Logistics 

(1)  Engine  Cleaning  Program 

(a)  Obsezrvation:  Many  engine  malfunctions  and  low  power  problems  are  caused 
by  dirty  engines. 

(b)  Evaluation:  Inspections  by  this  headquarters  and  data  received  from 
Brigade  units  reveal  chat  dirty  engines  cause  a  loss  of  power  available  and  decrease 
the  service  life  of  engine  components. 

(c)  Recoraaendatlon:  That  an  engine  cleaning  program  be  established  for  1st 
Aviation  Brigade  units. 

(d)  Coanand  Action:  A  message  was  sent  on  7  April  1971  specifying  procedures 
for  cleaning  of  compressor  rotor  blades  and  air  passages  of  Aircraft  Turbine  Engines. 

(2)  Aviation  PLL  Performance  Report 

(a)  Observation:  Staff  visits  revealed  numerous  problem  areas  in  aircraft 
PLL  management. 

(b)  Evaluation:  In  most  situations  aircraft  PLL  problem  areas  would  have  been 
corrected  had  the  commander  known  they  existed. 

(c)  Recommendation:  That  a  PLL  Performance  Report  be  utilized  as  a  management 
tool  to  Inform  the  unit  commander  and  other  managers  (Bn,  Gp,  AMD's)  of  the  specific 
condition  and  progress  of  each  technical  supply  'operation. 

(d)  Command  Action:  1st  Aviation  Brigade  Letter  dated  16  Feb  71  directed  that 
all  aviation  units  would  prepare  a  PLL  Performance  Report  twice  monthly  and  that  a 
PLL  Supply  Perfonnance  Chert  will  be  maintained  locally,  displayed,  and  kept  cuireiit 
in  each  technical  supply. 

(3)  Transfer  or  Refuel/Rearm  Sites 

(a)  Observation.  Forty  refuel/rearro  sites  were  offered  for  transfer  to  RVAF 
and  none  were  accepted. 

(b)  Evaluation:  RVAF  stated  their  intention  of  accepting  only  certain  sites 
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with  no  scheduled  transfer  dates.  Each  site  would  be  individually  considered; 
yet  to  date  none  have  been  accepted. 

(c)  Recommendation:  Each  commander  offer  sites  for  transfer.  When  transfers 
are  not  accepted,  sites  should  be  closed  where  the  combat  situation  permits. 

(d)  Command  Action:  Appropriate  references  and  guidelines  for  transfers  were 
disseminated  to  aid  in  Vletnamlzation. 

(4)  Field  Mess  Equipment  .  . 

(a)  Observation:  Many  company  size  units  operating  out  of  messes  with 
garrison  type  mess  equipment  do  not  have  their  field  mess  equipment.  This  was 
most  evident  when  the  units  of  the  223d  CAB  moved  north  on  31  January  1971. 

(b)  Evaluation:  Many  units  have  turned  in  mess  equipment  and  then  requested 
it  Again  on  a  12-prlorlty.  It  is  essential  that  all  units  have  authorized  field 
equipment  since  one  cannot  forecast  when  a  need  may  arise.  Also,  shortages  of 
property  occur  occasionally  and  units  could  supplement  their  garrison  equinment 
with  the  field  equipment. 

(c)  Recemmondation:  All  units  authorized  field  mess  equipment  should  insure 


that  necaasarv  esuiemant  is  sp  -  ■— 


(d)  Command  Action:  A  letter  has  been  sent  to  all  units  requesting  that  they 
expedite  requisition  of  field  mess  by  submitting  priority  requests. 

(5)  Vector  Control 

(a)  Observation:  Pacific  Architects  and  Engineers  in  the  past  have  handled 
insect  and  rodent  control  measures  at  most  installations.  With  this  service  being 
performed,  units  have  tended  to  neglect  their  own  program,  failing  to  appoint  teams 
and  secure  necessary  equipment  and  chemicals.  This  becomes  a  severe  problem  when 
units  move  into  areas  where  this  service  is  not  furnished. 

(b)  Evaluation:  Teams  should  be  appointed  and  trained  for  each  unit. 

(c)  Recommendation:  Units  appoint  on  orders' personnel  responsible  for  control- 
ing  insects  and  rodents.  Requisition  and  maintain  equipment  and  materials  needed 

to  perform  this  function,  train  through  active  participation  the  control  teams. 

(d)  Command  Action:  None 

f.  Organization:  None 

g .  Information : 
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(1)  Home  Town  News  Release  "Kills" 

(a)  Observation:  'Recent  statistics  Indicate  that  an  Inexcusable  percentage 
of  Home  Town  News  Releases  mailed  directly  to  the  U.S.  Army  Home  Town  News  Center 
by  Brigade  units  have  been  "killed,"  that  is,  not  processed  or  forwarded  to  home 
town  news  media. 

(b)  Evaluation:  "Kills"  result  from  a  failure  on  the  part  of  the  submitting 
units  to  Insure  that  DA  Form  1526  is  filled  out  properly  —  according  to  the  In¬ 
structions  found  on  the  reverse  side  of  the  form.  Proper  scrutiny  of  these  com¬ 
pleted  forms  by  the  submitting  organization  can  correct  errors  which  cause  kills. 

(c)  Recommendation:  That  a  policy  be  instituted  requiring  subordinate  units 
which  are  originating  1526 's  to  submit  the  completed  forms  to  the  Brigade  Infor¬ 
mation  Office  for  final  scrutiny.  Properly  completed  forms  would  then  be  forwarded 
to  10,  1st  Aviation  Brigade  to  the  News  Center;  improperly  completed  forms  would 

be  returned  to  the  submitting  unit  for  correction.' 

(d)  Cotnoand  Action:  The  Brigade  Information  Office  recently  sent  a  message  to 
this  effect  to  all  group  commanders,  for  the  attention  of  information  officers. 

h.  Signal 

(1)  Repair  and  Return  of  Low  Density  Equipment. 

(a)  Observation:  Excessive  turn  around  time  for  low  density  items  is  causing 
unacceptable  number  of  major  systems  to  be  deadlined.  This  is  especially  true  in 
the  area  of  aviation  peculiar  electronics  equipment. 

(b)  Evaluation:  The  lack  of  response  in  the  repair  and  return  of  major  com¬ 
ponents  of  aviation  electronic  systras  is  having  a  detrimental  effect  on  the  ability 
of  some  units  to  maintain  an  acceptable  level  of  operational  readiness.  In  the  case 
of  SLAr  and  IR  systems  for  OV-1  Mohawk  aircraft,  units  have  been  forced  to  repeatedly 
switch  a  limited  number  of  systems  between  aircraft  in  order  to  meet  mission  require¬ 
ments  for  a  given  day.  Other  sensor  systems  within  the  unit  were  not  operational 
because  of  the  excessive  number  of  critical  components  being  processed  through  the 
repair  and  return  program.  Although  the  aircraft  with  inoperative  major  systems 
should  technically  be  carried  in  a  NORM  status,  unit  commanders  are  reluctant  to  do 

so  because  of  their  desire  to  show  a  high  operational  readiness  figure  for  the  unit. 
Another  example  of  excessive  turn  around  time  can  be  shown  in  the  case  of  azimuth 
drive  assemblies,  FSN5840-082-3728,  for  AN/TPN-18  radars.  Average  total  turn  around 
time  for  this  item  is  running  well  in  excess  of  100  days.  Most  of  the  delay  seems 
to  be  caused  by  shipping  and  handling  procedures.  In-country  float  is  currently 
exhausted. 

(c)  Reccxnnendatlon:  That  action  be  taken  at  DA  level  to  reduce  total  repair 
and  return  turn  around  time;  with  special  emphasis  on  critical  components  of  low 
density  aviation  electronic  systems. 

(d)  Comnand  Act!  n:  None 
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1.  Safety 

(1)  Engine  Failures 

(a)  Observations:  While  engine  failures  continue  to  be  the  largest  single 
accident  cause  factor  within  the  Brigade,  the  trend  Is  downward. 

(b)  Evaluation:  The  6  point  engine  analysis  program  and  the  change  out 
program  to  the  improved  T53-L-13B  have  contributed  greatly  In  the  decrease  of 
engine  failures. 

(c)  Recommendations:  That  the  6  point  engine  analysis  program  be  continued 
and  that  the  Aviation  Safety  and  Aviation  Maintenance  Sections  monitor  the  results 
to  identify  any  unit  which  experiences  an  abnormal  number  of  engine  failures  in 
any  given  period.  The  ^stem  should  also  provide  a  current  accounting  of  failure 
causes  and  the  resulting  type  of  mishap  (i.e.  accident,  incident,  precautionary  or 
forced  landing). 

(d)  Command  Action:  The  6  point  engine  analysis  program  has  been  continued 
and  Information  gathered  from  Initial  phases  has  been  utilized  to  Improve  the  TEC 
and  DER  checks  on  the  engine.  Additionally,  significant  trends  in  engine  component 
failures  are  Identified  and  presented  to  appropriate  agencies  for  analysis  and 
action. 

k.  Headquarters  and  Headquarters  Company 

(1)  Vehicle  Theft 

(a)  Observation:  The  theft  of  U.S.  Army  Vehicles  has  become  a  serious  problem 
throughout  the  Republic  of  Vietnam. 

(b)  Evaluation:  The  theft  of  government  vehicles  Is  a  problem  because  of  the 
lack  of  a  proper  means  of  securing  the  vehicles  and  an  absence  of  coordinated 
Vietnam  wide  policy  to  reclaim  stolen  vehicles.  The  stolen  vehicles  generally  fall 
Into  two  categories  -  1/4  and  3/4  ton  vehicles,  and  occasionally  larger  vehicles. 

The  snaller  vehicles  are  usually  taken  for  "joy  rides"  or  to 'replenish  a  unit's  TOE 
when  it  is  short  vehicles.  The  "joy  ride"  vehicles  are  often  found  on  post  the 
next  day.  The  larger  vehicles  are  usually  stolen  to  either  replenish  a  unit's  TOE 
or  they  are  sold  on  the  black  market. 

(c)  Recommendation:  That  all  vehicles  be  double  locked  at  night  and  that 
drivers  remove  the  dispatetes when  they  lock  the  vehicles.  Locating  unauthorized 
vehicles  in  U.S.  channels  is  to  conduct  a  USARV  wide  inspection  of  all  unit  vehicles 
on  a  given  day.  This  inspection  would  be  conducted  by  the  Unit  Commander  personally. 
All  vehicles  without  serial  numbers  or  with  serial  numbers  not  matching  the  unit 
property  book  would  be  immediately  turned  into  a  central  point.  That  the  Military 
Police  in  conjunction  with  the  National  Police  and  Vietnamese  Military  Police  (QC) 
set  up  nationwide  check  points  and  record  the  serial  numbers  and  drivers'  names  of 

all  vehicles  over  21,  t;ons  to  include  all  US,  ARVN  and  any  other  vehicle  of 
obviously  Military  origin. 
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(d)  Command  Action;  The  first  recommendation  above  has  been  impl^ented 
at  the  unit  level;  the  other  tuo  have  been  recommended  for  forwarding  for 
consideration. 

1.  Staff  Judge  Advocate. 

(1)  Improvement  of  Legal  Assistance  Offered  by  Headquarters,  1st  Avn  Bde 

(a)  Observation:  During  the  period  in  question,  there  was  a  steady  increase 
in  the  number  of  Courts-Martial,  both  Special  and  General.  With  the  consolidation 
of  many  Aviation  units  at  Fhu  Loi,  RVN,  it  became  obvious  that  swift  and  effective 
legal  service  would  be  endangered.  Moreover,  the  Lam  Son  719  Operation  added  an 
additional  burden.  The  Brigade  Judge  Advocate’s  Office  required  an  expansion  of 
library  and  other  appropriate  legal  material.  Since  the  use  of  Narcotic  Drugs 
had  Increased  sharply,  commanders  desired  more  information  on  the  conduct  of. legal 
searches  and  seizures.  Also,  to  combat  such  widespread  use  of  drugs,  they  desired 
that  classes  be  conducted  by  legal  personnel  to  warn  of  the  dangers  of  drug  abuse. 

(b)  Evaluation:  Nhen  it  became  obvious  that  the  legal  assistance  program  was 
being  stretched  to  its  capacity,  the  Brigade  SJA  re-evaluated  the  situation.  It 
was  decided  that  the  serious  problems  in  Phu  Loi  would  deserve  utmost  attention. 
Furthermore,  enlisted  attorneys  were  instructed  to  begin  broadening  their  legal 
assistance  capability  to  reach  areas  other  than  Courts-Martial,  Article  15  advice, 
and  FEB  counseling.  The  crisis  caused  by  Lam  Son  719  had  to  be  met  swiftly. 

(c)  Recommendation:  That  more  effective  legal  assistance  could  be  provided 
if  the  legal  counselors  could  visit  Fhu  Loi  on  a  regular  basis,  thus  eliminating 
lost  time  and  inconvenience.  A  schedule  was  made  whereby  two  legal  officers 
would  visit  Fhu  Loi  each  week.  One  would  advise  Commanders  on  command  problems, 
especially  preparation  of  charge  sheets,  while  the  other  would  act  as  defense 
counsel  for  pending  Article  15 's  or  Ccurts-Martial.  Both  would  act  in  their 
general  capacity  as  legal  assistance  officers  in  non-punitive  matters. 

The  situation  that  developed  as  a  result  of  Lam  Son  719  dictated  that  a  legal 
officer  be  made  available  to  the  units  there.  Therefore,  one  legal  officer  from 
Brigade  was  temporarily  attached  to  the  223d  CAB  to  establish  sufficient  channels 
for  handling  future  legal  problems. 


CONFIDENTIAL 


CONFIDENTIAL 

AVUACC-O  ■  18  lif  flTI 

SUBJliCTj  OporatioivJ.  Reiiort-Lefisoiis  learned  foi*  Heaiquarbcra,  Ist  Aviation 
fic-if^dc,  Peidod  Ending  30  April  1971,  ilCS  CSFCXi^65  (R2)  (U) 


J 


(d)  CoiivJid  ..ction;  In  order  to  noot  the  evur  incrcaaing  denanda  for 
expanded  lagad.  nci-viccs,  the  Brigr.do  dJA  Office  acquired  sufficient  legal 
ii'.foi\,v.',tion  to  provide  detailed  counacliiig  in  the  arena  of  Itxrriago  of 
Vieti'-cj.icso  Civilians,  IkturoliEnli nation  of  Foreign  HatioivTls  serving  in 
tlic  n.s.  Ariiied  Fox-'dea,  cuid  iioiiostic  Halations,  An  added  service  uas  tho 
lecture  seidas  on  drugs  provided  by  the  'section  for  comaony  sized  units. 

At  Phu  Loi,  tho  section  dispatched  t\io  attorneys  to  altcrn;'.to  visits 
to  t?io  3/l7th  Squadron  end  the  11th  diB  on  a  '.icdJy  'oi^ais  to  provide  on 
the  spot  legal  assistaaco  ;md  counseling. 

One  legal  Officer  \k'.s  assigned  to  tlie  223d  CJ3  for  tuo  vocks  in 
Fobruert'  to  osk.blish  legal  lines  of  canaunicction  with  tho  aJCIV  Corps, 
aiid  to  provide  noraal  legal  services. 


ii,  Ilistoiy;  None 


~T;~U.Lrt  List,  1et-,:.vo  Cdo-4)ot* 
~2r  Ist -Avn -Bdc  Stt.tir.v  Chi.a't 
^,-Fir.t-Op  Dr.tr.  '^Aru  30J^^r?4 
A,  l'tesulto"b,  IE  • 


.-A  t  > 

Co  ^  CVn  > 


^  JACK  V..  IIEimiGirAf 
■Brigadier  Gcnor-rl,  US^i 
Co.siaanding 


Inclosures  withdrawn 
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1  cy-fliru  cliOn-iels  to  ACSFOIl  (Orig  cy) 

2  cy-dii’cct  ACSFOl  DA  (witl'i  1st  lud) 

2  qy-CIh'iJSAPP.'.C,  ATTlh  GPGP-DT 

3  cy-CG  UoAllV,  A'fTKs  AVhCC-DST 
1  cy-G3  i'ilo 
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Headquarters,  United  States  Army  Vietnam,  APO  San  Pranclsco  9^375  JUN  1971 

TOi  Commander  In  Chief,  United  States  Army  Pacific,  ATTNi  GPOP-FD, 

APO  96558 

Asslsteuit  Chief  of  St^uff  for  Fbrce  Development,  Department  of  the 
Army,  Washington,  D.  C.  203IO 


1.  This  Headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  period  ending  30  April  1971  from  Headquarters,  1st  Aviation 
Brigade. 

2.  Comments  follow  1 


a.  Reference  Item  concerning  "Personnel  Authorization  Ebrors," 
page  20,  paragraph  2a(l)i  nonconcur.  The  system  proposed  concerning  this 
Headquarters  detecting  obvious  MOS  errors  Is  In  direct  contradiction  to 
proc^ures  prescribed  In  paragraph  l-7d(4),  AR  310-49  (TAADS).  This 
Headquarters  will  continue  to  review  unit  MTOE  documents  to  eliminate 
obvious  personnel  and  equipment  errors.  However,  this  does  not  lessen 
the  unit  commander's  responsibility  to  frequently  review  his  author¬ 
ization  documents  to  ensure  that  personnel  cind  equipment  authorizations 
a.re  adequate  to  accompllsn  ms  assigned  misBlou,  Unit  will  bo  notified 
of  proper  method  of  correcting  personnel  and  equipment  errors  in  MTOE 
documents.  No  action  by  USARPAC  or  DA  Is  recommended. 


b.  Reference  Item  concerning  "Vehicle  Theft,"  page  26,  paragraph  2k(l)i 
concur.  A  comprehensive  vehicle  study  conducted  by  this  Headquarters  and 
subsequent  command  action  and  regulatory  changes  provide  detailed  guidance 
for  Increasing  security  of  US  vehicles.  A  new  vehicle  locking  device 
developed  by  LWL  has  been  requested  for  test  purposes.  MACV  has  been 
requested  to‘ solicit  GVN  assistance  in  confiscating  those  US  military 
design  vehicles  i..legally  In  the  possession  of  local  nationals.  The 
recommendation  to  conduct  a  USARV  wide  vehicle  Inspection  on  a  given  date 
Is  not  considered  practical,  since  a  unit,  commander  should  be  cognizant 
of  any  unauthorized  vshV^les  within  his  command.  No  action  by  USARPW 
or  DA  is  recommended. 


FOR  THE  COMMANDERi 


Cy  fumt 
1st  Avn  Bde 
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GPOP-FD  (18  May  71)  2d  Ind  (U) 

SUBJECT:  Operational  Report-Lessons  Learned,  Headquarters 

1st  Aviation  Brigade,  Period  Ending  30  April  1971, 
RCS  CSFOR-65  (R3) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  1  JUL  1971 

TO:  Assistant  Chief  of  Staff  for  Force  Development, 

Department  of  the  Army,  Washington,  D.  C. 20310 

This  headquarters  concurs  in  subject  report  as  indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 


L.M. 

CPT,  AGC 
iMi  kt 
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Experiences  of  Unit  engaged  in  counterinsurgency  operations 
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